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11 March 2021 The study aimed to establish the relationship between project
implementation, risk management practices and project success for projects
implemented by NGOs in lganga Municipality. The study used a
quantitative, correlational and cross-sectional survey design. The sample
consisted of 117 respondents who included project managers, their
assistants, and accountants of 45 projects implemented by NGOs in Iganga
Municipality. Data was collected using a self-administered questionnaire
and analysed using statistical packages for social scientists (SPSS). This
study discusses project implementation and risk management practices as
the issues involved in project success and or failure. The study concluded
that project implementation and risk management practices were significant
in improving project success. This study recommended that NGOs in
Iganga Municipality need to put much emphasis on project implementation
and risk management practices as a way of improving project success as
their correlation is significant.
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INTRODUCTION

According to Adams and Barnd (1997), project
success is the ability of the project to achieve its
goals like time, cost, performance, quality, safety,
and so on of the contractual parties established and
put to test. Project success has been defined by the
criteria of time, budget and deliverables (Atkinson,
1999). According to Baccarini (1999), a project is
only successful if it comes on schedule, on budget,
achieving the deliverables originally set for it as
well as being acceptable and used by the clients for
whom the project was intended. The completion
criteria and satisfaction criteria are the core
conditions for determining project success. If the
project is well accepted by the users, the project is
perceived to be successful (Kumaraswamy, 2006).

Juttner et al., (2003) emphasises that risk-taking of
projects equals decision making under uncertainty
and hence any strategic choice has certain risk
implications and this explains why a project should
embed risk management initiatives for its success.
Jiang and Heiser (2004) contends that risk
management is a structured approach to managing
uncertainty related to a threat, through a sequence of
human activities including: assessment, strategy
development to managing it, and mitigation of risk
using managerial resources.

In the implementation of community projects,
Iganga Local Government works hand in hand with
several partner NGOs that running different projects
in the area. Plan International, one of the NGOs
implementing community projects in lganga
designed several projects such as piped water,
construction of office blocks for local government,
extension of local government workers’ houses and
latrines (Plan International, 2014). However,
according to the quarterly internal audit report
(2013), the inspection of various Plan International
projects in the different sub-counties in Iganga
revealed that out of 24 work sites, 92% of the sites
were incomplete while 8% were abandoned by the
contractors  without any explanation (Plan
International, 2014). In addition, the report further
revealed that out of 16 projects funded by the world
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bank under the School Facilitation Grants (SFGs) in
secondary schools in lganga, only 25% of the
projects were finished, 50% were either abandoned
or contracts terminated, 19% of the project sites
with work on-going and 6% were yet to start. Plan
International Audit report also revealed that the
construction of office blocks, an extension of
workers’ houses, and latrines were implemented for
an extra 2 years over the set period. In addition, the
contract for the supply and installation of culverts in
Iganga was awarded to a local company at a total
cost of UGX 36,700,000. However, the actual
payments to the contractor amounted to UGX.
42,058,500 which included an overpayment of 14%
(Plan International, 2014). Generally, projects
implemented by NGOs in Iganga Municipality have
low levels of success. This failure is associated with
poor management of the implementation process
(Cooke-Davis, 2002).

Despite efforts put in to ensure the success of
projects, 50% of NGO projects succeed. 50% of
projects implemented in lganga Municipality were
completed on time; those that were completed on
time either were of good quality or did not have cost
overruns and left the beneficiaries satisfied. In 2014
the National NGO forum, a renowned umbrella
body for NGOs in Uganda reported that only 9% of
the projects in large organisations were successful,
this was attributed to projects not being completed
as scheduled, having cost overruns and content
deficiencies or not meeting the expectations of
stakeholders (UNNGOF, 2015). Hence, this study
sought to establish the relationship between Project
Implementation, Risk Management Practices and
Project Success of projects implemented by NGOs
in Iganga Municipality.
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LITERATURE REVIEW
Project Implementation

Project implementation describes the strategy
involved in preparing the end-users and the target
product, service, or system into daily use or
production (Jiang & Heiser, 2004). The objective of
the project implementation plan is to reduce the risk
of implementation laid down by planning the impact
to the business when the product, service, or system
is implemented (Jiang & Heiser, 2004). Factors that
affect project implementation can be categorised as
leadership style, information availability and
accuracy, uncertainty, organisational structure,
human resources, and technology. Lorange (2008)
stated that human resources are becoming the key
focus of project implementation and reiterated that
people, not financial resources, are the key strategic
resources in project implementation.

Control

Project management is the process of controlling the
achievement of the project objectives, using the
existing organisational structures and resources and
manage the project by applying a collection of tools
and techniques without interrupting the routine
operation of a company (Bredillet, 2005). Some of
the functions of project management are defining
the work requirement, allocating resource needs,
planning the execution of work required,
monitoring the progress of the work and taking
action to unexpected events that took place
(Bredillet, 2005). Despite, projects are constrained
by cost overrun, schedule, and technical
performance objectives, project implementation is a
connecting loop between formulation and control.
Project control is also key in the determination of
the relationship between project formulation and
implementation. Turner (2005) investigated when it
is best for organisations to think about project
implementation: at the time of project formulation
or afterward.

Planning

Project planning is concerned with establishing a
predetermined course of action within a forecasted
environment as postulated by Igwe and Ude (2018)
who went on to argue that planning involves
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decision making that require choosing alternative
courses of action to accomplish the project set
objectives. Planning refers to the process of
formulating scripts and potential action sequences
that guide delivery (Mumford et al., 2015).
Additionally, the planning process defines,
activities, the time, cost and performance targets
which aid the successful achievement of project
objectives (Igwe & Ude, 2018). Implementation
planning includes planning functions that enable
development of project implementation plans and
comparison between the planned project objectives
and the actual project performance (Marier —
Bienvenue et al., 2017).Risk Management Practices

According to Jiang and Heiser (2004), risk
management is a structured approach to managing
uncertainty related to a threat, through a sequence of
human activities including: assessment, strategies
development to manage it, and mitigation of risk
using managerial resources. The strategies include
transferring the risk to another party, avoiding the
risk, reducing the negative effect of the risk, and
accepting some or all of the consequences of a
particular risk Jiang and Heiser (2004). Risk
management plays an important role in maintaining
project stability and efficiency throughout the
project life cycle (Bin et al., 2013).

Risk ldentification

According to Slevin and Pinto (1987), risk
identification is the critical first step of the risk
management process. Risk identification defines the
set of events that could have an unwanted impact on
the project’s cost, schedule, or technical
performance requirements. All project stakeholders
have the responsibility to assist in the identification,
validation, and eventual resolution of risk. Risks are
identified and validated through systematic
engineering analyses, as well as by the application
of observation, judgment, and experience.

Risk Assessment

Risk assessment has a very important role before
deploying a new technology or initiating any
project. In order to discover the possible risks of a
new technology deployment project, one has to
understand how an appropriate basic risk
assessment can be implemented. Risks should not
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only be assessed; it has to be well managed as well.
It is not only important to know the risks but to find
a solution for each possible (most probable)
scenario; which is the key to managing risks and
lowering the chance of project failure. Risk
assessment is one of the two stages of the process
that usually split into two 'sub-stages'; a qualitative
investigation  'sub-stage’ that focuses on
identification and subjective estimation of risks and
a guantitative assessment 'sub-stage’ that focuses on
an objective evaluation of the risks (Prabhakar,
2005). A qualitative assessment allows the main risk
sources or factors to be identified. After the
identification of the risk events, it has to be
determined in what way they form a threat to the
success of the project. The level of risk for each
event has to be defined to rank the risks and to filter
out the risk drivers for the project. Therefore, in the
assessment process it is critical to make the best-
educated guesses possible in order to properly
prioritise the implementation of the risk
management plan (Bredillet, 2014).

Risk Monitoring

Using metrics for project effectiveness, you must
compare existing costs to project process costs after
implementation. Metrics on quality and cost are
necessary for measuring project effectiveness in
making data more accessible and interchangeable.

Project Success

Project success refers to the completion of projects
within the budgeted cost with basic criteria of cost,
time and quality (Adams & Barnd, 1997). The
project is said to be successfully completed within
the budgeted cost, implemented on time and to
quality parameters requested. However, these
criteria have received many critics for being
inadequate in determining project success, customer
opinion and contact was minimal and no long-term
follow-up effort was established (Atkinson, 1999).
The ability of the project team to implement and
complete a project within a stipulated time frame is
an attribute of project success (Blaskovics, 2014).
All projects need to meet the specified time frame
constraint for completion (Shenhar et al., 2001).

38

Relationship between Project Implementation
and Risk Management Practices

Project implementation and risk management are
positively related (Crawford et al., 2014). The
purpose of addressing risk on projects is to help
ensure project cost, schedule, and performance
objectives are achieved at every stage in the life
cycle and to communicate to all stakeholders the
process for uncovering, determining the scope of,
and managing program uncertainties (Krajewski &

Ritzman, 2005). Risk management is the
overarching process that encompasses
identification, assessment, mitigation planning,

mitigation plan implementation, and tracking
(Crawford et al., 2014). Risk management should
begin at the earliest stages of project planning and
continue throughout the total life-cycle of the
program (Baccarini, 1999).

Relationship between Risk Management
Practices and Project Successes

Risk Management and Project Successes are
positively and significantly correlated, pursuant to
project success; project risk must be identified,
managed, and addressed throughout the project in
order for the project to be successful (Belout, 1998).
Risk management plays an important role in
maintaining project stability and efficiency
throughout the project life cycle (Belout, 1998). It
proactively addresses potential obstacles that may
arise and hinder project success and/or block the
project team from achieving its goals. Munns and
Bjeirmi (1996) claims that project management is
an important part of project success. Duncan (2001)
identified three problem areas that indicate the
success of a project namely under-costing,
overspending and late delivery.

Relationship between Project Implementation
and Project Success

Atkinson (1999) asserts that for a project to be
successful, management is recommended to
implement its design strategies and controlling the
achievement of the project objectives, using the
existing organisational structures and resources and
manage the project by applying a collection of tools
and techniques without interrupting the routine
operation of a company. Some of the functions of
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project implementation are defining the work
requirement, allocating resource needs, planning the
execution of work required, monitoring the progress
of the work and taking action to unexpected events
that took place (Munns & Bjerimi, 1996).

RESEARCH METHODOLOGY

This study adopted a cross-sectional and
guantitative approach. The study was correlational
because its focus was to relate project
implementation and risk management practices to
project success and cross-sectional because the
required data was collected from all respondents at
once in order to minimise time and cost (Creswell,
2003). The population for the study was 55 NGO
projects in lganga municipality from which 48 NGO
projects were sampled using Krejcie and Morgan
(1970) table. Simple random sampling technique
was used to sample the 48 projects. The unit of
inquiry constituted of three project staff from each
NGO; that was project manager, assistant project
manager and project accountant who were
purposively selected because were best suited to
provide information on the NGOs. However, only
117 questionnaires were properly filled and returned
and they are the ones the researcher used for data
analysis. These were from 45 NGOs with 45 project
managers, 32 assistant project managers and 40
project accountants responding.

A self-administered questionnaire was used to
collect data from respondents. All variables were
measured using a five-point liker scale, responses
that are strongly disagree (1), disagree (2), neither
agree nor disagree (3), agree (4) and strongly agree
(5). Project implementation was measured to
include three dimensions; planning, operation and

Table 1: Showing project implementation

control. Risk Management practices was measured
to include four dimensions; Risk Identification,
Risk Monitoring, Risk assessment and risk
response. Project success was measured to include
four dimensions; timeliness, stakeholder
satisfaction, cost effectiveness, and quality.
Collected data was analyzed using a Statistical
Package for Social Scientist (SPSS) version 20.0.
Descriptive and inferential analysis of measurable
relationships between the study variables was
extracted. Factor determination was done for
consequent analysis. In addition, Pearson’s
correlation analysis was used for associations and
predictor  contributions respectively and a
regression analysis was also used to determine the
predictive power of the dependent variable on the
independent variables.

RESULTS AND DISCUSSIONS
Project Implementation

Descriptive statistics in Table 1 below were
presented from a questionnaire that was coded such
that 1 = Strongly Disagree, 2 = Disagree, 3 = Neither
agree nor disagree, 4 = Agree and 5 = Strongly
Agree. The data was interpreted such that means
that are close to 1 or 2 reflect Disagreement while
those means that are close to 4 or 5 indicate
agreement and means that are close to 3 show
uncertainty with the issue at hand. Project
implementation was conceptualised as planning,
operations and control that each had subscales as
shown in Table 1 below. Table 1 also shows
corresponding minimum values, maximum values,
means and standard deviation regarding
respondents rating of project implementation.

Content N Min  Max Mean SD
We develop plans for project implementation 117 1.00 5.00 4.41  .842
Our implementation plans are well funded 117 1.00 5.00 3.71 1.067
Our implementation plans are well communicated to the relevant 117 1.00 5.00 4.11  1.015
stakeholders

There are planned resources for projects 117 1.00 500 391 .991
We follow our implementation plan 117 1.00 5.00 4.14  .982
Planning 405 .762
We have enough trained personnel to implement our projects 117 1.00 500 375 1.181
There is interaction of project staff during project implementation in our 117 1.00 5.00 4.09 1017

organisation
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Content N Min  Max Mean SD
Our project implementation involves working hand in hand with partnersand 117 1.00 5.00 4.26  .865
other NGOs

Project implementation funds are remitted timely to respective users 117 1.00 500 351 1.072
Projects are implemented as scheduled; on time 117 1.00 5.00 3.83 .985
Operation 389 .793
Management is committed to the operations of the NGO 117 1.00 5.00 4.09 974
There are clear set targets to be attained 117 1.00 5.00 432  .906
Management evaluates the progress of the projects in this NGO 117 1.00 5.00 4.12 975
There is appropriate supervision by senior staff on the work of the juniors 117 100 5.00 4.32 .818
Communication is done timely to guide implementation of projects 117 1.00 5.00 4.09 .947
There is timely feedback about project implementation progress 117 1.00 5.00 392 .939
We involve people through motivating reward system when implementing 117 1.00 5.00 3.61  1.025
projects

There are clear quality guidelines and principles 117 1.00 5.00 3.89 1.120
Control 4.05 746
Global variable characteristics 4.00 .690

Study findings show an average value of 4.00,
which indicates that NGOs in Iganga Municipality
agree  with the significance of project
implementation for their projects. The answers to
the  eighteen  statements about  project
implementation indicate that NGOs in lganga
Municipality still have to understand and manage
the implementation process of projects. Table 1 also
indicates the relative importance of each statement;
the first statement obtained the highest mean value
of 4.41 implying that NGOs in Iganga Municipality
appreciate the need for project planning. The lowest
mean is 3.51 for the ninth statement, indicating that
project implementation funds are not remitted on
time. The global standard deviation is 0.690
suggesting that the data points are not far from the
mean value of 4.00. This means suggested that
generally, the respondents agreed with the need for
proper project implementation.

Risk Management Practices

Project  risk
conceptualised  as

management  practices  were
identification, monitoring,

Table 2: Risk management practices

assessment and response that each had subscales as
shown in Table 2 below. Table 2 shows an average
value of 3.59, which indicates that NGOs in Iganga
Municipality appreciate the need for good risk
management practices. The answers to the twenty
statements about risk management practices
indicate that NGOs in Iganga Municipality still have
to understand and manage risks associated with
projects. This means suggested that generally, the
respondents agreed with the need for risk
management of projects. Table 2 also indicates the
relative importance of each statement; the third
statement obtained the highest mean value of 4.05
implying that NGOs in Iganga Municipality have
clear procedures for management of project works.
The lowest mean is 3.31 for the tenth statement,
indicating that risk identification is not carried out.
In general, the results showed a global standard
deviation is 0.764, meaning that the data points are
not far from the mean value of 3.59. This means
suggested that generally, the respondents agreed
with the need for risk management of projects.

Content N Min  Max Mean SD
Our NGO carries out risk identification relating to the declared objectives 117 1.00 5.00 359 1.108
We carry out prefeasibility studies of projects 117 1.00 5.00 3.73 1.056
There are separate procedures for the management of project works 117 2.00 500 4.05 .818
Changes in risks are recognised with the NGO project rules and 117 1.00 5.00 3.84  .991
responsibilities

We use techniques in identifying risks 117 2.00 5.00 3.84 .880
Identification 3.81 721
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Content N Min  Max Mean SD
We monitor identified risks to minimise their impact 117 1.00 5.00 379 1.002
We involve all stakeholders in risk monitoring 117 1.00 5.00 3.61 1.144
Monitoring the efficiency of risk management is an integral part of routine 117 1.00 5.00 3.74  1.086
management reporting

Risk monitoring covers the evaluation of the effectiveness and efficiency of 117 1.00 5.00 373  1.127
the NGO in achieving set objectives

We have in place risk management procedures 117 1.00 5.00 331 1.200
The NGO is aware of the strengths and weaknesses of its risk management 117 1.00 5.00 351  1.193
system

Monitoring 3.61  .903
The NGO has designed a system to measure appropriately the impact of the 117 1.00 5.00 3.30 1.308
risk

The NGO analyses and evaluates the opportunities that it has to achieve 117 1.00 5.00 359  1.161
objectives

Our NGO assesses the likelihood of occurring risk on a timely basis 117 100 5.00 341 1.131
There is a board concerned with the evaluation of the risks of the projects 117 100 5.00 344 1.262
The NGO has proper risk assessment procedure in place 117 100 5.00 344 1.296
Our NGO is aware of the strengths and weaknesses of its management 117 1.00 5.00 3.58 1.044
systems of the projects

Assessment 3.46 1.022
We design clear mitigation response 117 1.00 500 349 1.014
Our risk responses are clearly communicated 117 1.00 5.00 347 1.087
Our responses to risks include an assessment of the costs and benefits 117 1.00 500 332 1.128
Our response to risks is effectively implemented 117 1.00 5.00 345 1.021
The project responds to risks are cost-effective 117 1.00 5.00 345 1.021
The NGOs response to analyse risks includes prioritising risks and selecting 117 1.00 5.00 3.79 .908
those that need active management

The NGOs response to risks includes action plans for implementing 117 1.00 5.00 3.70 .976
decisions about identified risk

Response 3.46 1.022
Global variable characteristics 3.59 764

Project Success

Project success was conceptualised as timeliness,
stakeholder satisfaction, cost-effectiveness and
quality that each had subscales as shown in Table 3
below. Table 3 shows an average value of 4.00,
which indicates that NGOs in Iganga Municipality
are mindful of the success of their projects. The
answers to the twenty-one questions about project
success indicate that NGOs in Iganga Municipality
still have to understand the success of their projects.

Table 3: Project success

The mean suggested that generally, the respondents
agreed with project success as a measure of
performance. Table 3 also indicates the relative
importance of each statement; the eighth statement
obtained the highest mean value of 4.30 implying
that NGOs in lIganga Municipality had their
financial reports prepared on time. The lowest mean
is 3.62 for the twenty-first statement, indicating that
risks were not alleviated timely. The global standard
deviation was 0.617, meaning that the data points
are not far from the mean.

Content N Min Max Mean SD
Accountability for funds allocated for the implementation of the projectis 117 1.00 5.00 3.98 1.114
done on time

Our projects are implemented on time 117 100 5.00 3.95 1.024
The financial reports of the NGO are timely prepared 117 100 5.00 4.07 1.015
Project objectives are achieved on time 117 100 5.00 3.80 1.036
Risks are timely alleviated which leads to project success 117 100 5.00 3.79 979
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Content N Min Max Mean SD
Timeliness 3.92 .835
Our stakeholders are satisfied with the NGO projects 117 1.00 5.00 4.07 .944
The information that is presented by this NGO is accurate 117 1.00 5.00 4.21 .899
There are policies, guidelines and procedures governing this NGO 117 1.00 5.00 4.30 .864
There are guarantees of this NGO that the implemented projects are 117 1.00 5.00 4.09 1.106
successful

This NGO gives extensiveness and intensity service to all its beneficiaries 117 1.00 5.00 3.90 1.045
Stakeholder satisfaction 4.11 .795
Cost-effectiveness and cost-benefit are conducted in this NGO 117 100 5.00 3.84 1.008
A general financial assessment of the project is presented with an 117 1.00 5.00 3.97 .880
indication of the affordability of the project

A system of accounting tables is prepared for each project 117 100 5.00 3.99 1.126
The economic maturity of project documentation and affordability is 117 2.00 5.00 3.96 .835
prepared

There is project management set up and reporting lines in our NGO 117 1.00 5.00 4.00 910
Our projects are affected by cost overruns 117 1.00 5.00 3.85 .997
Cost-effectiveness 3.93 .646
Our officers concerned with project success are highly skilled 117 1.00 5.00 4.14 991
Our NGO to a greater extent depends on donor funds for their operation 117 1.00 5.00 4.18 1.103
The managers concerned with the provision of the project financial reports 117 1.00 5.00 4.17 922
are reliable and committed to their work

The project reports provided to users are easily understood 117 100 5.00 4.16 871
There are situations of over expenditure on some project activities 117 100 5.00 3.62 1.216
Quality 4.05 .622
Project success 4.00 617

Factor Analysis

Factor analysis is a means by which the regularity
and order in phenomena can be discerned. Factor
analysis can be applied in order to explore a content
area, structure a domain, map unknown concepts,
classify or reduce data, illuminate causal nexuses,
screen or transform data, define relationships, test
hypotheses, formulate theories, control variables, or
make inferences (Ahmavaara & Tourco 1958).
Factor analysis was done because it enabled the
researcher to investigate concepts that are not easily
measured directly by collapsing a large number of
variables into a few interpretable underlying factors.
While trying to understand the factors in project
implementation, risk management practices and
project success, factor analysis was carried out. All
primary data from study variables underwent
principal component analysis for factor loading
using varimax rotation with Kaiser Normalization
method for easy interpretation. All factor rotations
were converged in two iterations. The results of
factor analysis of the wvariables; project
implementation, risk management practices and
project success are indicated in Tables 4, 5 and 6
below.
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Project Implementation

Factor analysis yielded three components which
were interpreted as Planning (var =50.007%),
operation (var 8.238%) and control (var
6.209%), explaining project implementation
variance of 64.519% (Table 4). Five item scales
were loaded on the Planning component. The item
with the highest loading was “we follow our
implementation  plan” (0.878) and “our
implementation plans are well funded” (0.749) had
the least loading. The operation component was
loaded five subcomponents from which the item
“Project implementation funds are remitted timely
to the respective users” had the highest loading of
0.814 while item “We have enough trained
personnel to implement projects” had the least
loading of 0.719. In addition, the control component
was loaded with eight scales from which item
“Management is committed to the operations of the
NGO” had the highest loading of 0.850 while item
“We involve people through motivating reward
system when implementing projects” had the least
loading of 0.656 (Table 4).
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Table 4: Factor analysis for project implementation

Project Implementation

We develop plans for project implementation
Our implementation plans are well funded

Our implementations plan are communicated to the relevant stakeholders

There are planned resources for the project
We follow our implementation plan

We have enough trained personnel to implement projects

There is interaction of project staff during the project implementation in

our NGO

Our project implementation involves working hand in hand with partners

and several NGOs

Project implementation funds are remitted timely to the respective users

Projects are implemented on time as scheduled

Management is committed to the operations of the NGO

There are clear output or set targets to be attained

Management evaluates the progress of projects in this NGO
There is appropriate supervision by senior staff on the work of their

juniors

Communication is timely done to guide the implementation of the project

in this NGO

There is timely feedback about project implementation progress
We involve people through motivating reward system when implementing

projects

There are clear quality guidelines and principles
Eigen Values

Percentage of variance

Cumulative percentage

Components
Planning  Operation Control
0.697
0.749
0.763
0.793
0.878
0.719
0.808
0.75
0.814
0.784
0.85
0.782
0.784
0.795
0.784
0.77
0.656
0.778
9.014 1.482 1.118
50.007 8.238 6.209
50.007 58.311 64.519

Extraction Method: Principal Component Analysis. Rotation Method: Varimax with Kaiser Normalization. a.

Rotation converged in 5 iterations.

Risk Management Practices

Factor analysis yielded four components which
were interpreted as identification (var = 49.918%),
monitoring (var = 8.880%), assessment (var
6.345%) and response (var = 5.050%), explaining
risk management variance of 70.193%. Five item
scales were loaded on the identification component.
The item with the highest loading was “Our NGO
carries out comprehensive identification of risks”
(0.800) and “We wuse various techniques in
identifying risks” (0.749) had the least loading. The
monitoring component was loaded six-item scales
from which item “Risk monitoring covers the
evaluation of the effectiveness and efficiency of the
NGO in achieving set objectives” had the highest
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loading of 0.883 (Table 5). While item “We involve
all stakeholders in risk monitoring for effective
monitoring” had the least loading of 0.665. The
assessment component had six-item scales from
which item “The NGO has proper risk assessment
procedures in place” had the highest load of 0.896
while item “The NGO analyses and evaluates the
opportunities that it has to achieve objectives” had
the least load of 0.810 (Table 5). In addition, the
response component was loaded with seven scales
from which item “Our response to risk include an
assessment of costs and benefits” had the highest
loading of 0.861 while item “The NGO's risk
response includes prioritising risks and selecting
those that need active management” had the least
loading of 0.716 (Table 5).
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Table 5: Factor analysis for risk management practices

Risk management practices

Our NGO carries out comprehensive identification of risks
We carry out pre-feasibility studies of projects

There are separate procedures for the management of project
works

Changes in risk are recognised and identified with the NGO's
rules and responsibilities

We use various techniques in identifying risks

We monitor identified risks to minimise their impact

We involve all stakeholders in risk monitoring for effective
monitoring

Monitoring the efficiency of risk management is an integral
part of routine management reporting

Risk monitoring covers the evaluation of the effectiveness and
efficiency of the NGO in achieving set objectives

We have in place risk management procedures

The NGO is aware of the strength and weaknesses of its risk
management systems

The NGO has designed a system to measure appropriately the
impact of the risks

The NGO analyses and evaluates the opportunities that it has
to achieve objectives

Our NGO assesses the likelihood of occurring risk on a timely
basis

There is a board concerned with the evaluation of project risks
The NGO has proper risk assessment procedures in place

We assess risks using appropriate qualitative analysis methods
We design clear mitigation responses

Our risk responses are clearly communicated

Our response to risk includes an assessment of costs and
benefits

Our response to risks is effectively implemented

The project risk responses are cost-effective

The NGO's risk response includes prioritising risks and
selecting those that need active management

The NGO's response to risks includes action plans for
implementing decisions about identified risks

Eigen Values

Percentage of variance

Cumulative percentage

Components
Identific Monito Assess Resp
ation ring ment onse
0.8
0.671
0.753
0.787
0.695
0.751
0.665
0.858
0.883
0.842
0.797
0.855
0.81
0.862
0.858
0.896
0.818
0.797
0.842
0.861
0.788
0.789
0.716
0.743
11.98 2.131 1.523 1.212
49.918 8.88 6.345 5.05
49.918 58.798 65.143 70.19
3

Extraction Method: Principal Component Analysis. Rotation Method: Varimax with Kaiser

Normalization. a. Rotation converged in 10 iterations.
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Project Success

Factor analysis yielded four components which
were interpreted as timeliness (var = 42.716%),
stakeholder satisfaction (var = 13.774%), cost-
effectiveness (var = 10.233%) and quality (var =
4.769%), explaining project success variance of
71.492% (Table 6). Five item scales were loaded on
the timeliness component. The item with the highest
loading was “Our projects are implemented on
time” (0.879) and “The financial reports of the NGO
are timely prepared” (0.800) had the least loading
(Table 6). The stakeholder satisfaction component
was loaded five sub-components from which item
“The information that is presented by this NGO is
accurate” had the highest loading of 0.859 while

Table 6: Factor analysis for project success

item “There are guarantees of this NGO that the
implemented projects are successful” had the least
loading of 0.724. The cost-effectiveness component
had six sub-components from which item “Our
projects are affected by cost overruns” had the
highest load of 0.949 while item “There is project
management set up and reporting lines in our NGO”
had the least load of 0.624 (Table 6). In addition, the
quality component was loaded with five scales from
which item “There are situations of over
expenditure on some project activities” had the
highest loading of 0.965 while item “The managers
concerned with the provision of the project financial
reports are reliable and committed to their jobs” had
the least loading of 0.664 (Table 6).

Project success

Accountability for funds allocated for the implementation of the

project is done on time

Our projects are implemented on time

The financial reports of the NGO are timely prepared
Project objectives are achieved on time

Risks are timely alleviated which leads to project success

Our stakeholders are satisfied with the NGO projects

The information that is presented by this NGO is accurate

There are policies, guidelines and procedures governing this NGO
There are guarantees of this NGO that the implemented projects
are successful

This NGO gives Extensiveness and intensity service to all its
beneficiaries

Cost-effectiveness and cost-benefit are conducted in this NGO

A general financial assessment of the project is presented with an
indication of the affordability of the project

A system of accounting tables is prepared for the project

The economic maturity of project documentation and affordability
is prepared

There is project management set up and reporting lines in our NGO
Our projects are affected by cost overruns

Our officers concerned with project success are highly skilled

Our NGO to a greater extent depends on donor funds for their
operation

The managers concerned with the provision of the project financial
reports are reliable and committed to their jobs

The project reports provided to users are easily understood

There are situations of over expenditure on some project activities

Components
Timel Stakeholder Cost- Qu
iness  Satisfaction effectiven alit
€ss y
0.824
0.879
0.8
0.834
0.697
0.84
0.859
0.856
0.724
0.822
0.788
0.84
0.852
0.712
0.624
0.949
0.67
9
0.70
5
0.66
4
0.79
4
0.96
5
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Project success

Eigen Values
Percentage of variance

Cumulative percentage

Components
Timel Stakeholder Cost- Qu
iness  Satisfaction effectiven  alit
ess y
8.97 2.892 2.149 1.00
1
4271 13.774 10.233 4.76
6 9
42,71 56.49 66.723 71.4
6 92

Extraction Method: Principal Component Analysis. Rotation Method: Varimax with Kaiser Normalization. a.

Rotation converged in 22 iterations.

Correlation Analysis

In this study, there were three objectives, that is
whether project success (DV) correlated with each
of the two independent variables (1Vs) and whether
the two IVs were correlated. The Vs were project
implementation  (Implementation) and  risk
management practices (Risk). The three variables
were correlated at the bivariate level using
Pearson’s linear correlation coefficient because all
the variables were numerical. This resulted in
generating the correlation matrix in Table 7.

Project Implementation and Risk Management
Practices

Results in Table 7 indicate that there was a positive
linear correlation of 271" at a 1% level of
significance between project implementation and
risk management practices. This implies that an
improvement in project implementation leads to an
improvement in risk management practices whereas
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a poor project implementation means poor risk
management practices.

Risk Management Practices and Project Success

Results in Table 7 indicate that there was a positive
linear correlation of .292” at a 1% level of
significance between risk management practices
and project success. This implies that an
improvement in risk management practices results
in project success whereas poor risk management
practices result in project failure.

Project Implementation and Project Success

Results in Table 7 indicate that there was a positive
linear correlation of .367" at 1% level of
significance between project implementation and
project success. This implies that an improvement
in project implementation results in project success
whereas a poor project implementation results in
project failure
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Table 7: Correlation Analysis

1 2 3 4 5 6 7 8 9 10 11 12 13 14
P. implementation 1
(1)
Planning (2) A485* 1
*
Operation (3) A484*  329* 1
* *
Control (4) 528* 320 .311* 1
* * *
Risk Management 271*  .078* 176* .313* 1
(5) * * * *
Identification (6) 168* .087* .086* .215* .334* 1
* * * * *
Monitoring (7) A75*%  166* 124*  221*  501* .132* 1
* * * * * *
Assessment (8) A183*  .367* .147* 215 517* .090* .438* 1
* * * * * * *
Response (9) .235* .100* .123* .256* .515* .298* .312* .370* 1
* * * * * * * *
Project success (10) .367* .245* .141* .404* .292* .235% .185* .196* .247* 1
* * * * * * * * *
Timeliness (11) 256*  .169*  .146* .306* .161* .148* .026* .049* .173* .486* 1
* * * * * * * * * *
S. Satisfaction (12)  .348* .197* .144* 414* 280* .256* .154* .146* .262* .490* .360* 1
* * * * * * * * * * *
C. Effectiveness 247 179*  .068*  .266* .237* .194* 129* .143* .187* 471* .269* .303* 1
(13) * * * * * * * * * * * *
Quality (14) J110*  .038* .375* .132* .088* .332* .098* .104* .347* 353* .142* 131* .187* 1
* * * * * * * * * * * * *

**_Correlation is significant at the 0.01 level (2-tailed)
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Regression Analysis

In this study, there were three objectives; that is,
whether there was a relationship between project
success (DV) and the two independent variables

Table 8: Regression Analysis

(IVs) and whether the two 1Vs were related. The
IVs were project implementation (Implementation)
and risk management practices (Risk). The DV was
regressed on both 1Vs (implementation and risk) as
shown in Table 8.

Model Unstandardised Standardised T Sig.
Coefficients Coefficients
B Std. Error  Beta
1 (Constant) .015 .028 0.403 .960
Project implementation 270 .068 318 6.903 .000
Risk management practices 169 .062 192 4500 .000
a. Dependent Variable: Success
F statistic Sig.
R 0.480 42.492 0.000
R Square 0.336
Adjusted R Square 0.301

Results from Table 8 indicate that the model
specified can predict project success at a 1% level
of significance. Between risk management practices
and project success, there exists a significant causal
effect of .192. This means that a unit change in risk
management practices brings about a 0.192 change
in project success at a 1% level of significance. The
table also indicates that there exists a positive causal
effect between project implementation and project
success of .318, which means that a unit change in
project implementation brings about a 0.318 change
in project success at a 1% level of significance. Risk
management practices and project implementation
predicted 30.1% of the variations in project success.
However, project implementation is the most
important predictor of project success according to
the model and much emphasis should be put on it.

CONCLUSIONS AND RECOMMENDATIONS

Based on the results, it is noted that project
implementation in terms of planning, operations and
control affects risk management practices like
identification, assessment, monitoring and response
of projects. It is also concluded that risk
management practices in terms of identification of
risks, their assessment, monitoring and response
affect project success in terms of timeliness,
stakeholder satisfaction, cost-effectiveness and
quality. It is further concluded from the model that
project implementation in terms of planning of
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projects, their operations and control affect project
success in terms of completion on time, meeting
stakeholder satisfaction, being cost-effective and of
quality.

The following recommendations are therefore
suggested basing on this study;

(@ NGOs in Iganga Municipality need to lay
emphasis on project implementation in terms
of planning of projects, their operation and
control. The NGOs should concentrate on
proper project implementation to achieve their
success.

NGOs in Iganga Municipality need to be keen
on risk management practices in terms of
identifying risks, their assessment, monitoring
and response.

(b)

(©)

NGOs in lganga Municipality need to monitor
the performance of their projects closely to
check on aspects of timeliness, stakeholder
satisfaction, cost effectiveness and quality.
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